
Learning culture nourishes
learning ecosystems
When employees are looking for suitable
learning resources, they can often choose from
a wide range of contents and formats. This can
often make finding learning content that meets
the specific requirements time-consuming and
inefficient. Technology can solve this issue. A
learning ecosystem links several learning
platforms and presents the formats and
contents clearly in the learning portal.

Many organisations already utilise learning ecosystems, especially larger
companies. A learning management system (LMS) often serves as the
foundation. This becomes an ecosystem with the integration of additional
platforms and tools, such that both internal and external sources feed into
search results.

But what good does a solution based on the most advanced technology do, if it
is not well received by the learners? User acceptance relies on a corporate or
organisational learning culture that is fit for the future.

It is not the addition of content that makes a learning ecosystem grow, but its
expansion through tools and systems. Fundamentally, that means opening up
the LMS and integrating external platforms with external content to create a
basis for the development of an ecosystem. Yet, that takes courage!



What happens when companies take the leap and hand over control of their
learning system? “Responsibility is transferred to the employees, and the
senior management typically dictates corporate learning, which gives it a
regulatory character. Yet, experience shows that the company’s success
depends on how much learners are involved. A learning culture transformation
has to start with the workforce and grow from there. That requires a mindset
shift but should be the clear goal.

Customised learning paths can be a solution when implementing this, as they
help to address personal requirements in a more targeted manner: For
instance, In future, personal and professional development will go hand in
hand. Different learning systems and achievements must be recorded and
stored automatically, and that facilitates the creation of tailored, custom
learner profiles which enable learning across the boundaries of a specific
organisation.

Acceptance and motivation are the first
step
Learning and professional development must lose the “necessary evil” or
“seminar as a benefit” labels and be anchored as a vital component of
corporate culture.

Good content can boost the motivation to actually use a learning ecosystem.
One trend that is clearly set to stay is gamification. Yet, that alone is no longer
enough to win over the new generation of talents. Engaging activities and
formats are needed. Getting the mix right is important. A good, blended
learning experience is marked by variety – it offers something different. Great
stories are remembered and motivate the learner to continue.

Employees need time and room for
creativity to leverage a learning
ecosystem
Companies like Microsoft already utilise learning days, learning time, and
learning sabbaticals – with great effect. Similarly, the appointment of learning
ambassadors has proven successful for several customers of ours. In the
automotive sector, some companies have transformation guides who are
trusted by their colleagues, putting them in a position to help create awareness
for professional development.



Learning that is independent of location and time constraints also makes it
easier to access the system. That is why it should be equally available from
mobile devices and from the workplace.

User generated content – Quick and
easy, from creation to publication
An ecosystem keeps growing continuously. Authoring tools are a great option
for adding content and knowledge straight from the in-house expertise, as they
allow any user to share their know-how.

This turns the learner into a purveyor of knowledge. In that role, they assume
responsibility within the system – which will also boost their own motivation.

The technology already provides for this. All that is left to do is to get the
learners’ buy in. While that may seem like a monumental task, these initial key
steps will get your company on the right track:

Take the leap and expand your learning ecosystem

Create acceptance for professional development

Create a great learning experience with motivating content

Offer time for learning

Enable employees to help shape the learning experience

Not trying is the biggest mistake you can make!
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